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Partneri

To support the process of
Democtratization in the
City of Mostar by
strenghtening the capacity
of the Local Government,
the Civil Society and
increase the involvement
of citizens.

MISSION VISION
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Local Democracy
Agency Mostar acts as
a non-profit NGO
since 2004. with the
hepl of our partners as
well as the network of
Local Democracy
Agencies Association
(ALDA)

City of

Vejle

City of

Mostar

City of

Puglia

LDA Mostar is envisioned as a
resource center for institutions
of the cantonal government,
city administration and civil
society in the process of
meeting the standards with the
democratic standards of the
European Union.



GOALS

• Creating initiatives that would promote democracy at the 
local governing levels

• Buliding bridges between the government and the 
citizens

• Developing the Civil Society and the active participation 
of all demographic groups

• Reconciliation and Protection of Human Rights
• Sustainable Local Development
• Educating Local Communities on the Process of 

Stabilization and Association to the EU

Membership and Networks:

EUROPEAN ASSOCIATION FOR LOCAL DEMOCRACY– http://www.alda-
europe.eu
Mreža „Sporazum Plus“ – http://www.sporazum.ba
Mreža za izgradnju mira – http://www.mreza-mira.net
Anna Lindh Foundation – http://www.euromedalesx.org
Evropska federacije lokalne solidarnosti – http://www.european-
neighbours-day.com
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STRENGHTENING THE ROLE OF WOMEN AND
YOUNG POLITICAL LEADERS WITHIN THE PUBLIC
AND POLITICAL SPHERES IN BIH.

Higher 
Involvement of 

Women in 
Political 

Processes

Phase I Phase II

Creating a New 
and Responsible 

Generation of 
Political Leaders 
Within Political 

Parties

September 2011 – Jun 2013 - - January 2015

Phase II

More at: 
www.ldamostar.org



4LDA MOSTAR Izvještaj o aktivnostima 2015



LDA MOSTAR Izvještaj o aktivnostima 20155



Sponsor: European Council
(Civil Society Facility, Operating 
Grants to IPA CSO Associations, 
Support to regional thematic 
associations)

Applicant: ALDA

Web: http://alda_balkan_youth.softage.us/
FB: https://www.facebook.com/Balkan-regional-
platform-for-youth-participation-and-dialogue-
1573373866285018/?fref=ts

Partners: Local Democracy Agencies Mostar, 
Zavidovići, Prijedor (BiH), Subotic i Knjaževac
(Serbia), Nikšić (Montenegor), Peć-Peja
(Kosovo), ALDA Macedonia Skopje, as a joined
partner

Countries of Implementation: Bosna i
Hercegovina: Prijedor, Zavidovići, Mostar; 
Montenegro: Nikšić; Serbia: Subotica and
Knjaževac; Kosovo: Peć; Macedonia: Skopje.

Target Group(s): Local Democracy 
Agencies in the Balkans, public 
leaderships, youth workers, young leaders, 
non-formal groups of youth, 
underpresented youth groups in eight 
municipalities within five Balkan countries 
listed above.

End-product Users: Underrepresented 
Youth Groups, aged 15-30 and the general 
public from countries mentioned above.
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YOUth with the PLAN

Project Applicant: Local Democracy Agency Mostar.
Partneri: 
Sponsors: ERASMUS+, K2, Capacity Building Youth – Western Balkans, EACEA. 
Activities: 1. Project Team training.

2. Seven-week long „mobility“ activities for youth social workers 
with previous knowledge and experience in „Youth in Action“ programme (as 
participants or facilitators)
Implementation start: December 1st, 2015.

The aim of the project was strenghtening the 
capacity of Youth Organizations whose youth workers and 
youth project leaders need to develop 
high-quality international projects 
within E+/YiA frameworks and gain 
more practice in preparation, 
implementation, evaluation and 
tracking process of the 
implemented projects. 
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Agencija lokalne demokratije Mostar 
Centar za arhitekturu, dijalog i umjetnost

Centre for Architecture, Dialogue and Art 

ADA Mostar

Fra Ambre Miletića 30, 88000 Mostar (BiH) 

Tel/fax: +387 36 333 830; +387 36 333 831 

E-mail: info@cadamostar.com

Web: www.cadamostar.com

2014 2015
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METHODOLOGY: 
• Opening an exhibition gallery of a contemporary and 

progressive content.
• Broadening the understading of the city.
• Ensuring a higher participation of the citizens.
• Creating a new way of „reading“ the city by the professional 

milleau of the city.

GOALS:  
• Supporting the „A City for Everyone“ idea.
• Approaching the city through a discourse beyond the 

traditional urban parameters.
• Establishing the connection between the corporate sector 

and cultural institutions, creating new values in Mostar for 
its long-term sustainable development.
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“Here in Mostar you feel the challenges and 
opportunities facing us as peoples of this earth. 
From the streets of Tokyo to the bridges of Mostar it 
is evident that a thriving culture is vital for a city’s 
sustaining success. The Summer School brings 
different worlds and interest together for a common 
purpose – to spearhead the bright future that is 
Mostar’s. If we can make it here, we’re gonna make 
it anywhere! Have faith in Mostar. I have. For these 
reasons I am a proud supporter of Centre ADA.”
Joacim Diaz Björk
Founding Partner Centre ADA



The first project within the newly
established ADA Center, Mostar LAB was a
four-day laboratory, an experimental
presentation of ADA Mostar. Dialogue,
exchange of experiences, practical work
and presenting the importance for
existence of an independent cultural and
social platform in Mostar concerning
architecture and art served as immediate
goals of the program.
See more at: 
http://www.cadamostar.com/en/mostar-
lab- project
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Mostar LAB @ Centar ADA, 23-26.4.2015. 
Donor: Swedish Ministry of Foreign Affairs.
Partner: Swedish non-religious, un-political, 
non-profit foundation Färgfabriken.
Project value: 10.556,23€



12



We develop Building Blocks Mostar since 

April 2015. The beginning of the entire 

process is particularly interesting because 

this was from a space that is familiar to 

children, such as playing outdoors, sitting 

in the yard, playing in the park. Ingenuity 

and creativity didn’t miss, but there is one 

significant issue that dominated from the 

start, which is to protect the environment 

and use of renewable energy in the 

building.

In imposed the further development of the 

project. In future phase’s environmental 

protection will become the backbone. 

Work continued in dynamic atmosphere 

with full application children – clients and 

architects – interpreter’s partnership.



Sumer School “Urban Synapse” 

Mostar 2015.

Donors: BH Federal Ministry of 

education, University of Tokyo, private 

local companies. 

Project duration: May - August 2015.

Project budget: 24.173,00€

Synapse is a place of communication between two neurons.

This is where the signal is transmitted from one neuron to

another. Applying this concept we suggest that the Center

for Architecture, Art and Dialogue – ADA is place of

communication where all interested citizens, visitors,

enthusiasts can come and be part of the story, contributing

within the process of reading and building the city itself.
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The results of the Summer School
were finished projects of the ADA
Center imagined and prompted
above. Four groups devised four
different concepts and solutions
assesed by the competent jury
which included Kengo Kuma. Those
can be viewed at
http://www.cadamostar.com/en/su
mmer-school
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Building Blocks Mostar went a step further than the original 
concept. The exhibition at the Music School offers visitors to 
experience the artistic value of a layered process starting with 
children’s drawings, architectural sketches and drafts in 
conjunction with the vitally important topic of environmental 
protection. The story that narrates Robot Tornado, protector 
of the environment, is only a fraction of what children can 
and know how to give to adults and to their environment.
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FEED THE FUTURE: 

MOVING ART

MOVING CITIES

Caravan Next is a large European project of stimulating the individuals
and communities to think about the challenges that Europe faces in
the second milenium, through theatre and performing arts.
This project is envisioned to connect professional artists with
communities and locals of various areas. In Caravan Next, theatre and
art become another medium for creating new tools for addressing
social issues and problems of modern Europe.
From September 2015 to February 2019, a large network of European
Theatre Organizations and Culture Institutions is creating
manifestations and events in 16 different countries.
Over 30.000 European citizens should be included in artistic, social
events and performances.
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Time span: 2015-2018
Sponsor: The Europan Council -
CREATIVE EUROPE - Supporting 
Europe's cultural and creative 
sectors
Main Applicant: Odine Teatret
(Denmark)
Partners: Omma Studio Theater 
(Greece); Farm in the cave (Czech 
Republic); OGR-CRT (Italy); Kibla
(Slovenia); Technical University of 
Crete (Greece); Bürgerstiftung
Rohrmeisterei Schwerte (Germany); 
TNT Atalaya (Spain); UNITO SCT 
CENTER (Italy); Theatre Stanica
(Slovakia); Teatr Brama (Poland); Zid
Theatre (Netherlands)

Association of Local Democracy
Agencies (ALDA) is organizing and
coordinating three international
manifestations: Subotica (Serbia)
in May, 2016. godine, Skopje
(Macedonia) in May, 2017. In
Mostar (Bosnia and Herzegovina)
in October of 2018.
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MY CITY –
YOUTH CITY

Implementation Start: June-
December, 2016.
Project Carrier: LDA Mostar. 
Sponsors and parners: USAID, 
Catholic Relief Services + Mozaik
Foundation, Caritas Bosne i
Hercegovine, Tuzla Citizens‘ Forum, 
Helsinki Parliament of Citizens
Banja Luka and Interreligious 
Council of BiH.
Participants: Organisations and 
participants from Mostar and 
Nevesinje, Prijedor and Sanski 
Most.

40 young participants (15-19) from 
the mentioned communities were 
active members of the project during 
the implementation period of six 
months. Participants were 
encouraged by learning leadership 
and debating skills and worked with 
the local authorities in educational 
and creative activities. The focus was 
the importance of participating in 
democratic processes of elections in 
local communities in order to reach 
sustainable peace, tolerance and a 
better future.
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PRO-Future works with citizens to achieve 
understanding of different political spins of 
history in order to promote awareness and 
support the local reconciliation initiatives. 

Project is implemented in:

30 cities in Bosnia and Herzegovina
14 in Federation of BiH
16 in Republic of Srpska



Project Carrier: LDA Mostar

Partner: Fronterra Foundation Amsterdam

Sponsor: Foundation Porticus

Time Span: 15-18.9.2016.

Fronterra Mostar is a part of

an international initiative.

"Fronterra" at its core carries

the idea of supporting social

enterpreneurship in polarized

communities.

Fronterra programme was

held in Macedonia in May,

2016, and is planned to

happen in Mostar and later in

Croatia, Serbia, Albania,

Greece and Northern Ireland.

Fronterra programme is a four

day set of events with an aim of

strenghtening polarized local

communities and encourage

positive changes through mutual

enterpreneurship and innovative

use of available resources. The

workshops give a very practical

training about social

enterpreneurship and

administrative, financial and

marketing aspects of business

start-up in Bosnia and

Herzegovina, focusing on arts

and crafts of cultural tourism,

coulinary arts and agriculture.

Fronterra creates a platform for

networking after the training is

over, where exchanging ideas is

higly encouraged.

Fb: www.facebook.com/fronterra.mostar

Web: www.fronterra.eu
e-mail: fronterra.mostar@gmail.com.
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Time Span: 01.09.2016-
31.08.2018
Sponsor: European Council –
(Europe for citizens)
Leader partner: European 
asociation for Local 
Democracy - ALDA
Partners:
Università IUAV di Venezia, 
Venice, Italy; Local Democracy 
Agency Mostar, Mostar, 
Bosnia and Herzegovina; 
Association of Albanian 
Municipalities, Albania; SPES -
Associazione Promozione e 
Solidarietà, Roma, Italy; Local 
Councils’ Association, Marsa, 
Malta; Fundación Privada
Indera, Barcelona, Spain; 
Municipality of Kumanovo, 
Kumanovo, FYROM; European 
Grouping of Territorial 
Cooperation Amphictyony, 
Athens, Greece; Kallipolis, 
Trieste, Italy; Rede DLBC 
Lisboa, Lisbon, Portugal; City 
of Strasbourg, Strasbourg, 
France; Municipality of Novo 
Mesto

In Europe Today, we reach alarming
levels of urban fragmentations,
inequalities and structural socio-
spatial divisions, fueling of
extremism and radical behavior etc.
Underpriviledged citizens are often
forced to live in uncomfortable
areas where social exclusion and
deprivation are equated to
multiethnicity; adding onto the
social cohesion. These marginalized
people and the places they inhabit
tend to be shoved into a viscious
cycle of poverty.
In that context, and through the
„bottom - up“ approach we want to
raise a local consciousness for a
necessary establishment of new
connections between marginalized
areas and the centers; URGENT has
a goal of solving the growing fear of
migrations which fuels the
Eurocynical attitutes.
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Glavni ciljevi ovog projekta su:
• da se stvori prostor diskusije i zajedničkog učenja među građanima
iz različitih socio-kulturnih sredina i iz različitih zemalja Evrope;
• podsticanje aktivnog građanstva i ko-kreiranja politika i usluga u 
lokalnim društvima, posebno za građane koji su često isključeni iz
procesa donošenja odluka;
• povećanje kapaciteta lokalnih institucija – da budu u ulozi
„multiplikatora“ u svojim zajednicama u cilju uključenja šireg spektra
interesnih grupa
• da pruži novi podsticaj za proces proširenja EU, doprinoseći
uspostavljanju dugotrajne tematske mreže gradova koji su jako aktivni i
privrženi kao ključni igrači u Evropi.
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